Company Wellness Program

“We will promote the health and well being of
Boeing people and their families” — Vision 2016




Wellness Team Members

Wayne Myers/Dana Alvarez (El Paso)

Julie Haiwick (Puget Sound)

Sally Gibson (Portland)

Pam Brown (Spokane)

Randy Bentley (BCAG)

M. Leomiti/S. Madsen (Seal Beach)

C. Kirkegaard/D. Shaw (Hunt. Beach)

George Wiley (BCEF-So. Cal)
Flonio Sumait (BSS — EI Segundo)
Sue Wallace/Sue Callahan (Mesa)
K. Woodside/J.Paxton (Palmdale)
Anita Das (Everett, WA)

Joanne Mulloy (Renton, WA)
John Snyder (Anaheim/CP)
Barbara Hethcote (BLC)

Alice Hargrove (Tulsa)

L. Arevalo/M. Koshar/G. Parrish (C17)

Rich Plunkett (SPEEA)

R. Ford/L. Heitner (Anaheim)

F. Powell/S. Perez (Wichita)
Karen Warden (St. Louis)
Maggie Surges (Chicago)

John Kane (Chicago-Benefits)
Angel Baytop (Huntsville)
Kathleen Paterson (Philadelphia)
Judy Damoff (Kennedy SC)
Gisele McCarthy (Macon)

L. Morse/J. Wylie (Corinth)

Curt Balske (Irving)

C. Camacho (Jeppesen-Denver)
Amy Walk (Company Wellness)
Leslie Crow (Company Wellness)
Holly Stapnes (Company Wellness)
M. Brennan (Company Wellness)



ik Canada, Hawaii

A On-site Fitness Center

I Health Education, Classes,
Screenings, Health Fairs

Harmony Health Letter
Wellness Web Site

Flu Shot Program



Highest Cost Boeing Health Conditions

 Trauma

e Heart Disease
* Cancer

* Pregnancy

o Arthritis
 Low Back Pain

* Depression

Conditions of Uterus
Diabetes

Substance Abuse
Headaches
Hypertension

Acid Disorders
Asthma



Risks And Costs Are Linked

Blood Glucose:
Depression:
Blood Pressure:
Asthma:

Body Weight:
Tobacco Use:

Exercise:

+113%
+71%
+53%
+46%
+30%
+26%
+25%

Source: Boeing Vital Measures Program

Analysis 1998

 Heart Disease: +228%
Stroke +85%
* Psychosocial +147%

Source: Multi-employer HERO health risk and cost
database, LOEM, 40(10), October 1998. (n=40,026)



Top Conditions Affecting Productivity
Average Days Lost/Month*

Arthritis - 3.4
Allergies - 3.3

« High Risk Preg.- 6.7
e Depression - 6.2

e Migraine - 5.7 « Heart Disease - 2.8
* Neck/Back/Spine - 4.6 + Diabetes - 2.7
e Asthma -3.4 « Hypertension - 2.1

Source: Employers Health Coalition, Inc., Productivity Study, 2000
*Lost days calculated from days absent plus self-reported lost productivity due to condition



Cost/Benetit of Worksite Wellness

# Company Author Basis Population C/B

1 DuPont Bertera HC,SL 43,888 $2.05
2 |Ind BC & BS Gibbs HC 1,559 $2.51

3 | Prudential Bowne HC,SL,.DM 1,573 $2.90
4 Travellers Ins Golaszewski HC, SL, P 36,000+ $3.40
5 General Foods Wood SL 1,075 $3.50
6 City of Tempe Aldana HC 1,325 $3.60
7 | Providence H.S. Chapman HC,SL 955 $4.24
8 Bank of America Leigh HC 5,686 $4.73

9 Canada Life Assur Shephard HC 628 $4.85
10 | Small Businesses Fries HC 4,712 $5.96
11 | Citibank Goetzal HC 22,933 $6.70
12 |P&G Goetzal HC 8,334 $6.82

13 | Coors Brewing Henritze DM 180 $10.10
14 | City of Birmingham | Harvey HC 4,000 $19.40




Company Wellness Strategy

Focus on health cost/productivity issues
Reach all covered lives

Provide programs for education, health
improvement, condition management, and
self care

Measure participation, satisfaction, and
outcomes



Company Wellness Strategy
Tier 1 Action: Focus

Tier I
Monthly Focus

Boeing Cost
Drivers

National/Local Coordinatio




Monthly Focused Health Topics

Jan. - Headaches/
Migraines

Feb. - Heart Health
Mar. - Nutrition
Apr. - Cancer

May - Allergies/
Asthma

Jun. - Safety

Jul. - Mental Health
Aug. - Arthritis

Sep. - Men’s Health
Oct. - Women'’s Health

Nov. — Diabetes/
Smoking

Dec. - Stress



Company Wellness Strategy
Tier II Actions: Focus, Reach, Tools

Tier 11
Enterprise-Wide Tools

Boeing Cost
Drivers

Monthly Harmony, eHealth,
Tobacco Cessation, Flu Shots



“Harmony” Objectives

HARMONY

EMPLOYEE HEALTH LETTER

Reach
Continuity
Awareness
Monthly Focus

Promotion
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“Boeingwellness.com” Objectives

MAYO CLINIC

Health Information

Reach
Integration
Participation
Tools

Data

Is pleased to offer you and your family...

=l

Conditions Living

Diseases & | Healthy

Ask a Programs | My Health
D s h
ToEH e R | Specialist | & Tools Interasts

Boeing
Information

Welcome,. Chris.

disease or condition in
our A-Z index of in-depth articles.

Select a center for a collection of
infonmation and wools o help you manage
your condition and stay heaithy.

Learn first aid for urgent and
emergency cane.

Night terrors
More than bad dreams

Recently, our S5-year-old daughter
woke up very frightened. VWhen |
entered her bedroom to comfort
her.

How vou feel pain
Your body Is mostly water, so it
makes sense o keep wel
hydrated. But how much water
you should drink depends on
you.

Recent Spotlights

Breast cancer decision guide
Wamen with early-stage breast canc can
learn about treatment options, hear
personal stories from other women, and get
answers from a Mayo Clinic specialist.

EEMENT TO

pril — August Roll-Out



Tobacco Cessation Program Objectives

» Barrier Removal
 Participation

* Reduced Cost

* Increased Productivity
* Equitable Support

1100 Enrolled



One Flu Shot Program Objectives

* Positively Affect: * Qutcomes: (2002 vs 2001)
— Productivity — 1 contract vs 20+
— Contract Admin. CORActs :
Empl Satisfact; — 70 vs 32 sites
— Em
ployee Satisfaction ~ 38% vs 23% ave.
participation
— 57K vs 39K shots

— Positive site
coordinator and
employee feedback



Tier 111

Targeted Programs

Tier 11
Enterprise-Wide Tools

Boeing Cost
Drivers

eHealth, Monthly Harmony,
Tobacco Cessation, Flu Shots

TBD: Phone-Based Coaching,

Condition Management,
Weight Management, Fitng
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