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Performance Management Makeup:
 The are two main areas of the Performance Management Form:

 Section on Business Goals & Objectives (BG&Os):
 Goals that are established between the employee and 

manager so that the employee’s performance is aligned 
with the organization’s strategic and business goals.

 Goals should also align with the employees skills and 
interests.

 The BG&Os should align with the employee’s primary job 
responsibilities.

 They should identify the employee’s most critical 
responsibilities  that will have an impact on the 
organization’s success.

 The goals should primarily focus on the outcomes 
(deliverables) rather than on the tasks themselves.



Performance Management Makeup:
 Section on Performance Values:
 These are what Boeing classifies as behaviors employees 

should have and demonstrate throughout the year.
 The scale used to evaluate the employee is: Did not meet 

expectations, Met some expectations, Met Expectations, 
Exceeded Expectations Far Exceeded Expectation.

 Typically Performance Values such as Good Corporate 
Citizenship, Shareholder Value, Integrity; employees are 
given “automatically a “Met Expectations”.
There is no clear definition from management on how to 

move up to “Exceeds Expectations”





 This meeting should take place around midyear (July 
timeframe).

 Purpose of this meeting is to see how things are going 
with the previously agreed upon projects/assignments.  
Discuss possible roadblocks that prevent you from 
completing your B&Os.

 If assignments have changed since your Define, this is 
when you want to revise your PE to reflect the changes.

 If milestones listed do not seem achievable, this is 
where you want to discuss and come to an agreement 
with your manager to recommit them.

Interim Meeting:



Interim Meeting:
 Review the Performance Values to see how the 

employee is doing and where improvements can be 
made.

 You can have interim reviews throughout the year to 
discuss your Define Plan.

 Reviews can be Informal

 Reviews can be Formal – scheduled meeting to 
document what is discussed.

 Interim Review is not a one time meeting; schedule as 
many as you see necessary throughout the year to help 
you solidify or modify your plan.



Interim Meeting:
 Make sure to get specifics on areas to improve on for your BG&Os & 

PVs.  Document, Document Document!!!!

 Have a discussion on the Competencies for your job classification:
o Where do I need to improve for each of them?

 These are the skills for your particular job classification
 They are listed on your retention card
 There are a total of 8 of them; two of them are the BG&Os & PVs
 BG&Os & PVs makeup 40% of your overall retention score
 You want to have an understanding as to the perception management has of you 

for each of the competencies.
 Competencies play a key role when determining your overall retention rating.

o Document, Document, Document!!!!!

 Your PE is a living document that needs attention throughout the year!!



Questions ???
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