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SPEEA PRESIDENT’S 
CHALLENGE

If we, as a Northwest Council, meet the goals of member 
engagement, Council Reps will receive more budget for SPEEA events

First-Tier Goals 
Starting in July, if all targets are achieved by the Northwest Council, each Council Rep 
will have their event budget increase to $900 (50% increase):

	� At least 40 attendees on average to Soliday School training sessions.

	� At least one Contract Action Team (CAT) site focal per area (ex. Renton, Auburn, 
etc.) is filled.

	� 100% of NW Council Rep roles filled (vacancy not due to natural attrition).

	� Every NW district has at least 5% Area Reps per population.

	� At least three district engagement activities: 

	o Lunchtime meetings – use the new Member Engagement Meeting 
/ Budget Request Form. 

	o District Area Rep meetings – use the same process you have always 
used and be sure it is on the online calendar.

	� At least 80% of all Northwest members are signed up for home email or text 
authorization.

Deadline: Aug. 13

Together, we rise!
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